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Associate Engagement

GET IN THE GAME

Badges.
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At Actabl we believe that job satisfaction
comes from clarity and a sense of
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belonging, leading to high-quality output
and enhanced retention.

Site Overview

Actabl Resort & Spa
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The revolutionary Associate Engagement
module is strategically designed to

harness our innate competitiveness and

create a culture of performance around S
brand standards while highlighting top

performers and encouraging excellence.

KEY BENEFITS

‘}g{’ Enhance Maintenance oo Align Associates with

O Performance ao Organizational Goals
Gamify the engineering workflow by transforming routine Tie earnable badges to specific goals or values, allowing
tasks into a dynamic and engaging experience. Provide employees to understand how their efforts contribute
associates with a clear view of how their contributions to the overall success of the company, and fostering a
directly impact and adhere to brand standards. sense of purpose.
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Competitive Spirit —>r°_) Supportive Culture

Motivate your associates to compete amongst Extend beyond recognition to spotlight individuals and
themselves and other properties by promoting a reward their efforts, elevating job satisfaction and a sense
sense of accomplishment and recognition. Drive of belonging. Sustain associate commitment with a clear
self-improvement, accountability, and improve understanding of what winning entails for both personal
team alignment among engineers and properties. and collective success.

In pilot properties, we have seen an average of in performance in the first 120 days.
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Associate Engagement seamlessly integrates a personalized gaming experience

~actabl

into the mobile and desktop applications used every day by your engineers.

Site Information

Actabl Resort & Spa

Fire Life Safety

Water Safety

Recently Eamed Badges
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Dashboards

My Stats
(Last 90 Days)

Equipment
Performance

92%

Fire
Safety

97%

> Actabl Resort& Spa

AcTeL
actbi@actabl-ha.com
Tampa, FL

actabl

These user-friendly dashboards empower managers and
associates to quickly gain insight into performance.

View Profile
Badges Earned
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Associate & Site Profiles

These user-friendly dashboards empower managers and
associates to quickly gain insight into performance.
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Leaderboards

Gauge how your team ranks across all performance types,
encouraging healthy competition between sites and associates.

Last 30 Days Last 90 Days

Site Leaderboard

Engineering
Performance

8of72

Room
Performance

26 of 65

Water Safety
6 of 78

Badges

Year To Date

View all >

Equipment
Performance
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Fire Safety
6 of 77

Recognize and reward associates with badges linked to

their outstanding work performance.

Principled Resourceful
o
Constant Mindfulness
Improvement
Exceptional Health
Challenge

Learn more about Associate Engagement
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Drive To Action
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Commitment
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